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UCI Ayala School of Biological Sciences 
Mentor Program Overview 

 
Our Mentor Program serves as the foundation upon which we are building and 

strengthening our biological sciences community at UC Irvine.  This program is 

simply the first step in bringing together some of our most valuable resources – 

students, alumni and the community.   

 

Armed with a degree, most college students stand poised – ready to conquer 

the world.  But too many are unprepared for the foibles and unpredictability of 

the job market or graduate school.  Unfortunately, a degree does not ensure 

clarity of career path nor the best approach to take. 

 

To help college graduates not only survive, but be successful, the Ayala School 

of Biological Sciences has created a Mentor Program.  This program pairs alumni 

and community professionals with students with similar interests.   Mentors 

provide academic and career guidance, networking opportunities, and insights 

into the working world.  They can help students answer such questions as: What 

can I do with my degree? Should I go to graduate or professional school?  

Where do I see myself in five years? 

 

Mentors will help guide students as they map out areas for their personal and 

professional development, request information about careers and industries, 

and seek feedback about issues of concern.  The BioSci Mentor Program gives 

our students an edge and enables them to distinguish themselves as they 

pursue graduate school and/or enter the workforce.  With the mentors’ 



 2 

invaluable knowledge and experience of the working world, students can learn 

to become confident, proactive, and competitive, which is especially critical in 

today’s economy and volatile environment. 

 

Biological solutions will be needed to overcome the global challenges that we 

face in health and well-being, sustainability and biodiversity, food production, 

and energy, all of which will affect our economy and society. Mentoring the next 

generation of biologists is an important part of the mission of UCI Ayala School 

of Biological Sciences. Partnerships with industry and community members are 

invaluable in helping us educate students to become the world-changers of 

tomorrow. 
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15 Laws of Mentoring 

 
 

1. The Law of Positive Environment 
Create a positive environment where potential and motivation are 
released and options discussed. 

 
2. The Law of Developing Character 

Nurture a positive character by helping to develop not just talent, but a 
wealth of mental and ethical traits. 

 
3. The Law of Independence 

Promote autonomy; make the student independent of you, not 
dependent on you. 

 
4. The Law of Limited Responsibility 

Be responsible to them, not for them. 
 
5. The Law of Shared Mistakes 

Share your failures as well as your successes. 
 
6. The Law of Planned Objectives 

Prepare specific goals for your relationship. 
 
7. The Law of Inspection 

Monitor, review, provide feedback, and discuss potential actions.  Do 
not expect performance without inspection. 

 
8. The Law of Small Successes 

Use a stepping-stone process to build on accomplishment and achieve 
great success. 

 
9. The Law of Direction  

It is important to teach by giving options as well as direction. 
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10. The Law of Risks 
Mentors should be aware that their students’ failure may reflect back 
on them.  Students should realize that their mentors’ advice might not 
always work.  
 

11. The Law of Mutual Protection 
Maintain privacy.  Protect the integrity, character, and insights that 
you’ve shared with one another. 
 

12. The Law of Communication 
Mentors and their students must balance listening with speaking. 
 

13. The Law of Extended Commitment 
The mentoring relationship extends beyond the typical work or school 
day. 
 

14. The Law of Life Transition 
As mentors, when you help your students enter the next stage of their 
lives, you will enter the next stage of yours. 
 

15. The Law of Fun 
Make mentoring a wonderful experience – laugh, smile, and enjoy the 
journey. 

  
 
 
Adapted from the book Mentoring: The Most Obvious Yet Overlooked Key to Achieving More in Life 
Than You Ever Dreamed Possible. F. Wickman & T. Sjodin. (1997) 
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Roles and Responsibilities 
Student 

 

Role 
The partnership between mentor and student is built upon trust, respect, and 
professionalism.  As a student, you will have the opportunity to: 
 

● Receive constructive feedback about personal and professional skills. 
● Learn about specific jobs, career paths, industries, and organizational 

cultures.   
● Obtain advice about professional conduct. 
● Pursue networking opportunities. 
● Work with your mentor to achieve a specific goal. 
 

Responsibilities 
 

● Initiate and maintain contact with your mentor. 
● Communicate clearly your interests and needs, and set realistic goals. 
● Set realistic expectations regarding method and frequency of 

communication with your mentor. 
● Be available and maintain consistent contact. 
● Listen to your mentor. 
● Accept advice and feedback gracefully without becoming defensive. 
● Express gratitude to your mentor when given opportunities or invaluable 

knowledge. 
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Roles and Responsibilities 
Mentor 

 

Role 
The partnership between mentor and student is built upon trust, respect, and 
professionalism.  As a mentor, your role is one of coach, guide, motivator, 
advisor, and role model.  You will be responsible for: 
 

● Providing constructive feedback about your student’s personal and 
professional skills. 

● Sharing knowledge about specific jobs, career paths, industries, and 
organizational cultures.   

● Giving advice about professional conduct. 
● Facilitating networking and other opportunities your student can explore. 
● Guiding your student toward achieving a specific goal. 
● Communicating clearly your expectations and goals. 
● Being available and maintaining consistent contact. 
● Listening to your student. 

 
Benefits of Mentoring: 

● Enrich your own life by making a difference in someone else’s. 

● Reconnect to The Ayala School of Biological Sciences on a personal 

level. 

● Gain new skills as you advise and counsel students. 

● Share your own experiences and insights. 
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Do’s, Don’ts and Requirements 
Student 

Requirements: 
● Must be in good academic standing with normal progress.
● Must be at least 18 years of age.

Do: 
● Initiate and maintain contact with your mentor.
● Communicate and respond to your mentor in a timely manner.
● Plan an agenda or develop key questions for each meeting to ensure 

focus.

● Keep appointments with your mentor and be punctual.
● Approach discussions with an open mind.
● Respect confidences.
● Accept constructive feedback gracefully.
● Contact Victoria Stephens (see Contacts and Resources) if you are 

unable to connect with your mentor or fulfill your obligations. 

Don’t: 
● Ask for or expect a job or internship from you mentor.
● Neglect contacting your mentor to set up meetings.
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Do’s, Don’ts and Requirements 
Mentor 

 

Requirements: 
● Must have at least a bachelor’s degree in Biological Sciences. 
● Must have relevant work experience. 
● Must have a base participation or desire to help and give back. 

 
Do: 

● Keep your appointments with your student. 
● Communicate and respond to your student in a timely manner. 
● Listen actively to questions and concerns. 
● Encourage discussion. 
● Approach discussions with an open mind. 
● Maintain a high level of trust, respect, and professionalism. 
● Respect confidences. 
● Contact Victoria Stephens (see Contacts and Resources) if you are unable 

to connect with your student or fulfill your mentor obligations.  
 
Don’t: 

● Hesitate to provide your student with constructive feedback. 
● Hesitate to contact your student if you’ve not heard from him/her for 

awhile. 
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Suggested Events & Activities 

 

Events and Deadlines 
 

• Mentor Online Registration Period – Tuesday, September 5 through Friday, 
October 13, 2017, and beyond if needed. 
 

• Student Online Registration Period – Monday, September 18 through Tuesday, 
October 24, 2017. 
 

• Optional Student Information Session – Wednesday, October 11, 2017, 5:00 PM 
to 6:00 PM, Nat Sci I, Room 1114. 
 

• Meet & Greet Reception – Tuesday, October 17, 2017, 5:30 PM to 8:00 PM. 
Required for mentee students who have completed their online profiles and 
strongly recommended for mentors. 
 

• Top Three Mentor Choices  – Due by Tuesday, October 24, 2017. Deadline for 
students to complete online process by indicating top 3 mentor choices. 

 
• Matches and Emails – Wednesday, October 25 through Friday, November 10, 

mentors and students will be matched and notifications will be emailed to both 
mentors and mentees with results.  

 
• Students to Contact Mentors – Students who have been matched to contact 

mentors before November 15 Kickoff event. 
 

• Mentor Program Kickoff Event – Thursday, November 16, 2017, 6:00 PM to  
7:30 PM; for matched mentors and mentees. 

 
Mentors and mentees will receive separate email invitations for the October 17 Meet & 
Greet Reception and the November 16 Kickoff Event, through which they may register 
for those events. 
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Suggested Activities 
 

● Invite your mentor to meet you for coffee, breakfast, lunch or dinner. 
 

● Meet your mentor at his/her office or place of work. Ask if you can attend 
a staff meeting, tour the organization, and meet colleagues.   

 
● Ask your mentor if you can shadow him/her or one of their colleagues to 

illustrate a “typical day.”  
 

● Ask about the possibility of attending a seminar or professional 
association meeting with your mentor.  

 
● Ask your mentor to arrange a networking opportunity for you to meet 

his/her colleagues and other professionals in your field(s) of interest.  
 

● Participate in a fun outing with your mentor.  
 



2017-2018 IMPORTANT DATES

Registration Period – Fall Quarter 2017 May 22-Oct 13
UC Student Health Insurance Plan (UC SHIP) Waiver Deadline Sep 8
Fee Payment Deadline – Fall Quarter 2017 Sep 15
Residence Halls Move-In Sep 22-24
Quarter Begins (Administrative) Sep 25
Welcome Week, Advising and Orientation Sep 25-27
Instruction Begins Sep 28
Residence Hall Payment Deadline Oct 15
Veterans Day Holiday Nov 10
Thanksgiving Holiday Nov 23-24
Instruction Ends Dec 8
Final Examinations Dec 9-15
Quarter Ends Dec 15
Residence Halls Closed Dec 16-Jan 6

Registration Period – Winter Quarter 2018 Nov 20 – Jan 19
UC Student Health Insurance Plan (UC SHIP) Waiver Deadline Dec 8
Fee Payment Deadline – Winter Quarter 2018 Dec 15
Quarter Begins (Administrative) Jan 3
Residence Halls Open Jan 7
Instruction Begins Jan 8
Residence Hall Payment Deadline Jan 15
Martin Luther King, Jr. Holiday Jan 15
Presidents Day Holiday Feb 19
Free Application for Federal Student Aid (FAFSA) Deadline 

MANDATORY for financial aid Mar 2

Instruction Ends Mar 16
Final Examinations Mar 17-23
Quarter Ends Mar 23

Registration Period – Spring Quarter 2018 Feb 26-Apr 13
UC Student Health Insurance Plan (UC SHIP) Waiver Deadline

School of Law requires Fall and Winter periods only Mar 9

Fee Payment Deadline – Spring Quarter 2017 Mar 15
Quarter Begins (Administrative) Mar 28
Cesar Chavez Holiday Mar 30
Instruction Begins Apr 2
Residence Hall Payment Deadline Apr 15
Celebrate UCI Apr 21 to be confirmed

Commencement – School of Law May 12
Memorial Day Holiday May 28
Commencement – School of Medicine  Jun 2
Instruction Ends Jun 8
Final Examinations Jun 9-14
Quarter Ends Jun 15
Commencement – Baccalaureate & Master’s Jun 15-18
Commencement – Graduate Hooding Jun 16
Residence Halls Move-Out Deadline Noon, Jun 16
Commencement – Paul Merage School of Business Jun 18

Summer Session I Jun 25-Aug 1
10 Week Summer Session Jun 25-Aug 31
Independence Day Holiday Observed Jul 4
Summer Session II Aug 6-Sep 12
Labor Day Holiday Sep 3

SUMMER SESSION 2018

SPRING QUARTER 2018

WINTER QUARTER 2018

FALL QUARTER 2017

HELPFUL INFORMATION

Quarterly academic calendar: reg.uci.edu/navigation/calendars.html
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 Suggested Student Action Plan 
 
Suggested steps for mentees to take after they are matched with their mentors: 
 
Prior to Kickoff Reception 

1. You will receive a separate email invitation to the November 16 Mentor Program 
Kickoff Event. Please make every effort to attend. RSVP to the email invitation. 
 

2. Review you mentor’s online profile. 
 
3. Contact your mentor via email, phone and/or schedule a face-to-face visit (if 

mentor is local). 
 

4. Set expectations of preferred methods of communication and response time. 
 
At Kickoff Reception (November 16, 2017 6:00 PM to 7:30 PM) 

5. If not done previously, meet Mentor at Kickoff reception and set dates and times 
for future meetings. 

 
6. Network with other mentors and students at reception. 

 
First Meeting 

7. Learn about mentor’s interests and background. 
 

8. Discuss your expectations, and academic and career goals. 
 

9. Identify specific goals to accomplish by the end of the year.  
 
Subsequent Meetings 

10. Review your class schedule/academic plan. 
 

11. Make an effort to contact your mentor at least once a month to keep the 
partnership on track. Respond to your mentor when they contact you. 

 
12. Have an agenda and focus on specific goals for each meeting 

 
13. Apply the mentor’s advice outside of meetings for real-world success.  

 
14. Conduct wrap-up meeting with your mentor at the end of the year. 



Student Self-Assessment Form 

My strengths are: 
1. 

2. 

3. 

My areas for development are: 
1. 

2. 

3. 

The primary challenges that I’m facing right now that may keep me from achieving 
my goals are: 
1.  

2. 

3. 

4. 

The most important things I can do over the next 6 months to build on my 
strengths and overcome my challenges are: 
1. 

2. 

3. 

4. 

The goals I hope to accomplish through the Mentor Program this year are: 
1. 

2. 

3. 
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Check the areas in which you would like assistance: 

Graduate/Professional School 
� I need help deciding whether I should attend graduate/professional school. 
� I need help identifying graduate/professional schools. 
� I need help applying to graduate/professional school. 
� I need help developing a Statement of Purpose. 
� I need help identifying people to ask to write letters of recommendation. 
� Other 

Career 
� I need help researching what career to pursue. 
� I need help developing a resume. 
� I need help identifying people to ask to serve as references. 
� I need help learning interviewing skills. 
� I need help learning business etiquette. 
� Other 
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Sample Questions for Students to Ask Mentors  
Remember you are searching for information which will help you understand the realities of 
working in that field. You will be doing the investigating and interviewing. Here are some 
questions you may want to consider:  

1. What is your job like?
x What do you do on a typical day?  
x What kinds of problems do you deal with? 
x What kinds of decisions do you make? 

2. What are the most important personal satisfactions and dissatisfactions connected with your
occupation? 

x What part of your job do you consider dull or repetitious? 
x What percentage of your time do you devote to your job? 

3. What social obligations go along with a position in your occupation?
x Are there professional organizations that you are expected to join? 
x Are there other things you are expected to do outside of work hours?  
x Do you consistently work overtime, on the weekends or take home work? 

4. What things did you do before you entered this occupation?
x What were the jobs you had that led to this one? 
x What did you like best and least about your previous jobs? 

5. What sorts of changes are occurring in your occupation?
x Is there a demand for people in this field? 
x Do you view this field as a growing one? 
x How do you see the jobs in this field changing over the next ten years? 
x What can I do to prepare myself for such changes?  

6. How does a person progress in your field?
x What is the best way to enter this occupation? 
x What are the advancement opportunities? 
x What are the major qualifications for success in this particular occupation? 
x How long does it usually take to move from one step to the next in the career path?  
x What is the top job you can attain in this field? 
x What are the basic prerequisites and skills for jobs in the field? 
x What entry level jobs qualify one for this field?  
x What types of training do companies give to persons entering this field?  
x What are the salary ranges for various levels in this field? 

7. Could you suggest other people who I can talk to who work in this field or in related fields?
x May I read a job description for some of the positions in this field?  

8. Is there information which I could read that would make me more knowledgeable in this
area? 

Source: Career Center-University of California, Irvine 
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Clues For Clarifying Your Interests 
Learning your own unique pattern of interest, motivation, satisfaction 
and meaning is an important first step in career development. Fill out 
the questions below to help discern your unique pattern. 

 



1

5 Lives



List of Career Areas and Occupations 

Circle any of the career areas and occupations you’d like to explore.   
This is not a comprehensive list—it is a place to start.  

To learn more about these areas, visit the CDC’s Resource Center with books and 
on-line resources for each of these categories. 

Arts / Media / 
Communications 
Entertainment 
Radio Broadcasting 
Television Broadcasting 
Journalism 
Editing / Writing 
Book Publishing  
Magazine Publishing 
On-line Publishing 
Technical Writing 
Museums 
Archivists 
Curators 
Architecture 
Culinary Arts 
Commercial Art  
Fine Art 
Photography 
Performing Arts  
Music 
Design 
Arts Administration 

Business 
Marketing 
Advertising 
Public Relations 
Business Development 
Finance 
Accounting 
Sales 
Management Consulting 
Human Resources 
Real Estate 
Hotel Management  
Insurance 
Fashion Industry  
Retail 
Actuary 
Statistics 
Mathematics 
Sports Industry 

Education 
Teaching K-12 
University / College 
Administration 
School Counselor 
Research 
Library Science 
Coaching 

Engineering / Computer 
Science 
Mechanical Engineering 
Electrical Engineering 
Civil Engineering 
Chemical Engineering 
Aerospace Engineering 
Manufacturing and 

Production 
Information Technology 
System Administration 
Computer Science 
Product Design 
Transportation 
Urban / Regional Planners 

Environment  
Environmental Science 
Geology 
Geography 
Anthropology 
Outdoor Education 
Conservation 
Energy 
Forestry 
Wildlife 
Parks 
Recreation 

Health Sciences / Biotech 
Health Care 
Physician 
Nurse 
Pharmacist 
Physical Therapist  

Health Sciences / Biotech 
continued 
Dietitian 
Dentist 
Alternative Medicine 
Hospital Administration 
Pharmaceutical 

Manufacturing 
Biology 
Chemistry 
Veterinary Science 
Public Health Administration 

International 
Language / Translation 
Travel Agent, Guide 
Foreign Service 
International Public Service 

Programs 
International Trade 

Law 
Attorney 
Judge 
Paralegal 
Public Service Law 
Lobbyist 
Corporate Law 

Public Service 
Social Work 
Psychology / Counseling 
Clergy 
Non-profit Administration 
Non-profit Service 
State and Local Government  
Federal Government 
National Security (CIA, FBI, 

NSA, Military) 
Policy 
Politics 

Career Development Center, Stanford University 



Functional Skills:  Knowing Your Strengths
Functional skills are competencies that are transferable to many different work settings. 
Developing a list of the functional skills you have and most enjoy using can help you focus 
on positions that would fit your talents and provide more satisfaction. 

Underline all those skills you have, and then circle the top 10 underlined skills you 
would enjoy using most. After completing this section, proceed to the next page. 

Communication 
Exchange, convey, and express 
knowledge and ideas. 

write 
edit 
summarize 
verbal communication 
listen 
facilitate discussion 
consult 
teach 
train 
sell  
promote 
use languages 
interview 
ask questions 
make presentations 
negotiate 
think on one’s feet 
conversational ability 
entertain, perform 
host 
deal with public 
public speaking 
teamwork 

Information Management 
Arrange and retrieve data, 
knowledge, and ideas. 

math skills 
organize information 
manage information  
keep records 
attend to details 
logical ability 
develop systems 
categorize 
summarize 
streamline systems 
monitor 

Organization Management 
Direct and guide a group in 
completing tasks and attaining 
goals. 

solve problems 
time management 
make decisions  
lead 
meet deadlines 
supervise 
motivate 
recruit 
resolve conflicts 
mediate 
initiate projects 
organize 
coordinate 
handle logistics 
put theory into practice 
delegate 
give directions 
assume responsibility 
determine policy 
interpret policy 
apply policy 
set priorities 
strategize 

Design & Planning 
Imagine the future and develop a 
process for creating it. 

anticipate problems 
plan 
conceptualize 
design 
display 
layout/format 
design programs 
anticipate consequences 
brainstorm new ideas 
think visually 
improvise 
compose 
adapt  

  create images

Research & Investigation 
Search for specific knowledge. 

analyze ideas 
analyze data 
research 
investigate 
read for information 
interview for information 
gather data 
evaluate 
critical thinking 
synthesize information 
observe 
outline 
formulate hypotheses 
develop theory 
calculate/compare 

Human Service 
Attend to physical, mental or 
social needs of people. 

interpersonal skills 
group process 
sensitivity to needs 
empathize 
counsel 
advocate 
use intuition 
coach 
provide care 

Physical 
Use hands or tools to build, 
repair, and invent. 

build 
construct 
invent 
operate equipment 
repair 
restore 
use physical coordination 

Career Development Center, Stanford University 



Functional Skills continued 

Write your top 10 skills in the space below with a brief example of how you have 
used this skill in a job, internship, extracurricular activity, or class. This provides a 

central theme for focusing your job search and preparing for interviews. 

Your Top 10 Preferred Example of how you used this skill 
Functional Skills  

Career Development Center, Stanford University 



Clarifying Your Work Values:  
Knowing What’s Most Important to You 

Values are a set of standards that determine attitudes, choices, and action. Mapping 
your value priorities can help lay important groundwork for making sound career 
decisions that fit your unique pattern of values, interests, and talents. Work-related 
values underlie our choices about work. Some people value creativity; others place a 
premium on income or contributing.  

Workplaces are becoming more collaborative, and people are increasingly looking 
not just for jobs, but also for organizations whose values and culture align with their 
own. By the same token, the most effective organizations attract people who already 
share most of their key values. Discussing your values in an appointment with a 
career counselor can help you focus and choose work environments and positions 
that are the best fit for you. 

Underline all the values most important in your worklife for the next few years. Then 
narrow down the list and circle the top ten values that are absolutely essential to express 

or satisfy in your work. Prioritize those top ten and define them on the next page. 

Work Content 
challenging 
leading  
competence 
mastery  
risk 
leading edge 
detail-oriented 
social activism 
learning 
excellence 
focus 
creativity 
variety 
growth 
knowledge 
control 
adventure 
helping 
initiating 

Work Setting  
flexibility  
deadline pressure 
surroundings 
time freedom  
security  
high earnings  
action-oriented  
structure  
relaxed pace 
casual 
quiet 
organized 
excitement 
pressure  
predictability 
location  
public contact  
comfortable        

income 

 

Work 
Relationships  
teamwork  
trust 
cultural identity 
caring 
competition 
cooperation 
diversity 
collaboration 
humor  
harmony  
autonomy 
recognition 
support 
open       

communication 
people contact 
independence 
fun 

 

Intrinsic Values 
integrity 
status 
prestige 
achievement 
respect  
responsibility 
power 
influence 
appreciation 
helping 
belonging 
community 
equality 
independence 
contributing  
service 
authenticity 
commitment 
balance 
honesty 
having an impact 
fairness

other values: ___________________________________ 

Career Development Center, Stanford University 



      Values continued

   Your Top 10 Values  Your definition of each value 

Career Development Center, Stanford University 



Work Environment 
It is important to note the specific criteria you are seeking in a work environment 
as you consider various career paths and again as you evaluate actual job 
opportunities.   

Circle and/or describe the criteria that fit for you and  
write in any others that are important. 

Organizational Surroundings 
formal 
relaxed 
outdoor 
indoor 
other __________________________ 

Type of Organization 
small 
large 
established 
new 
other __________________________ 

Atmosphere 
fast-paced 
calm 
friendly 
hard-working 
other __________________________ 

Work Hours 
long 
short 
flexible 
set 
specify ________________________ 

Location 
cities/countries  
near family/friends  
commute time willing to travel  
cost of living  
additional lifestyle factors 
other __________________________ 

Salary 
required salary 
desired salary 
benefits  
incentives and bonuses 
moving expenses 
other __________________________ 

Interaction with others 
work alone  
work with customers 
work in teams 
socialize with co-workers 
other __________________________ 

Supervision 
close style of management 
independent style 
team-oriented 
regular feedback 
other __________________________ 

Types of Opportunities 
advancement      
training 
mentors           
other __________________________ 

Additional factors 
travel 
reputation of organization 
purpose and mission of organization 
other __________________________ 

Summarize your identified work environment preferences. 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 

Career Development Center, Stanford University 
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Biological	Sciences	199	

Undergraduate	Research	Training	Program	
	

	

Are	you	interested	in	engaging	in	cutting-edge	research?	
	

Would	you	like	to	conduct	research	with	a		

faculty	member	at	the		

Ayala	School	of	Biological	Sciences	or		

School	of	Medicine?	

	

	

For	more	information	about	Bio	199,	check	out	the		

Bio	Sci	Student	Affairs	website:	
https://www.bio.uci.edu/undergraduates/research/bio-199/	

	

	

Questions?	
Contact	the	Bio	Sci	199	Coordinators	at	

biosci199@uci.edu	



UC Irvine 
Undergraduate Research 
Opportunities Program 

Enhance Your Education!
 On- & Off-Campus Research Opportunities

 Research Funding during Academic Year and Summer
 UROP Grants & Fellowships
 Summer Undergraduate Research Program (SURP)
 Inter-Disciplinary Summer Undergraduate

Research Experience (ID-SURE)
 Summer Undergraduate Research Fellowship in the

Internet of Things (SURF-IoT)
 Multidisciplinary Design Program (MDP)
 Edwards Lifesciences Summer Undergraduate Research

Program (E-SURP)
 International Summer Undergraduate Research Fellowship

(I-SURF)

 UCI Undergraduate Research Symposium

 The UCI Undergraduate Research Journal

For More Information:
Student Services II, Suite 2100 

Phone (949) 824-4189 • Fax (949) 824-1607 
urop@uci.edu • www.urop.uci.edu
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What is UROP? 
The Undergraduate Research Opportunities Program (UROP) in the Division of Undergraduate Education encourages and facilitates 
faculty-mentored research and creative activities by undergraduates from all schools and academic disciplines at UCI. Research 
opportunities are available not only from every discipline, interdisciplinary program, and school, but also from many outside agencies, 
including national laboratories, industrial partners, and other universities. Opportunities are listed on the UROP Web site and 
distributed by e-mail throughout the academic year. Students interested in receiving more information and individualized assistance are 
encouraged to contact the UROP Office to set up an advising appointment. The UROP Team assists students through all phases of 
the research process, including proposal writing, developing research plans, project management skills, receiving grants to fund 
research projects, scholarly journal writing through The UCI Undergraduate Research Journal, and presenting results of the research or 
creative project through the UCI Undergraduate Research Symposium. Here is a summary of some UROP-sponsored programs 
offered during the academic year or summer in support of faculty-mentored undergraduate research and creative activities. 

UROP Grants & Fellowships: UROP provides funding for continuing UCI undergraduates from all disciplines who are conducting 
research creative projects under the guidance of UCI faculty members. Students may apply for grants up to $1,000 for individual 
projects, although higher amounts can be awarded for group projects. Proposals can be submitted during two separate Calls for 
Proposals, in the Fall and Spring Quarters of each school year. Grant funds are to be used for research-related project expenses. 
Proposals for projects that do not require funding or are already receiving adequate funding from other sources may be submitted for 
an Honorary Fellowship. 

Summer Undergraduate Research Program: SURP provides funding for continuing UCI undergraduates from all disciplines who 
are conducting summer research or creative projects under the guidance of UCI faculty members. Students will work on their research 
topics full-time for a ten-week period, or the equivalent of 400 hours. Student applicants need to have been involved in at least one 
quarter of faculty-mentored undergraduate research or creative activity before the beginning of the summer. SURP Fellows receive up 
to a $3,000 stipend in support of their time and efforts over the summer. Proposals for projects that do not require funding may be 
submitted for an Honorary Fellowship. 

Inter-Disciplinary Summer Undergraduate Research Experience: ID-SURE provides funding for continuing UCI 
undergraduates from all disciplines who are conducting interdisciplinary summer research projects related to health promotion and 
disease prevention under the guidance of UCI faculty members. Students will become fully immersed in their research topic full-time 
for an eight-week period, or the equivalent of 320 hours. Applicants need to have been involved in at least one quarter of faculty-
mentored undergraduate research or creative activity before the beginning of the summer. ID-SURE Fellows will receive up to a 
$2,400 stipend in support of their time and efforts over the summer. Proposals for projects that do not require funding may be 
submitted for an Honorary Fellowship. 

Summer Undergraduate Research Fellowship in the Internet of Things: SURF-IoT provides the opportunity for continuing 
UCI juniors and seniors to become involved in the Internet of Things (IoT)-related research under the guidance of UCI faculty 
members. Applicants need to have been involved in at least one quarter of faculty-mentored undergraduate research or creative 
activity before the beginning of the summer. Participants will work on their projects full-time for 10 weeks during the summer, earning 
up to a $3,000 stipend in support of their time and efforts.  

Multidisciplinary Design Program: MDP engages UCI undergraduate students from all disciplines in five-member design teams, 
co-mentored by at least two faculty mentors from different schools.  Participants have the opportunity to choose from a variety of 
innovative and creative design projects related to the areas of energy, environment, healthcare, and culture. Each project receives 
funding for project expenses and dedicated space in the Calit2 Building.   

Edwards Lifesciences Undergraduate Research Program: E-SURP provides funding for continuing UCI undergraduates from all 
disciplines who are conducting summer research projects under the guidance of UCI faculty members associated with the Edwards 
Lifesciences Center. Students work on their research topics full-time for a ten-week period, or the equivalent of 400 hours. Student 
applicants need to have been involved in at least one quarter of faculty-mentored undergraduate research or creative activity before the 
beginning of the summer. E-SURP Fellows receive up to a $2,000 stipend for their time and efforts. 

Symposium: The annual UCI Undergraduate Research Symposium provides an opportunity for undergraduates from all disciplines to 
present their research results in a professional setting. UROP, SURP and ID-SURE Fellows are required to present; however, the 
Symposium is open to all students. Activities include oral and poster presentations, student performances, a keynote speaker, and an 
awards ceremony. Everyone is welcome to attend and participate in this celebrated UCI event, which is held in May. The Call for 
Abstracts is announced during the Spring Quarter. 

Journal: The UCI Undergraduate Research Journal is a compilation of outstanding research papers completed by UCI undergraduate 
students from all schools and disciplines. The UROP Student Editorial Board handles the regulation, initial review of papers, and 
production of the Journal. Final research papers are reviewed and selected by the UROP Faculty Advisory Board. Detailed submission 
guidelines and the paper submission form are on the UROP Web site. The Call for Papers is held each year in June.  
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2017-2018 UROP Workshops & Deadlines 
Fall Quarter 

 Workshop/Deadline  Date Time*  Location 
Get Involved in Research Thursday, Oct. 5 3-5 Student Services II, 1010A/B 
Get Involved in Research Tuesday, Oct. 10 3-5 Student Services II, 1010A/B 
Get Involved in Research Thursday, Oct. 19  4-6 Student Services II, 1010A/B 
Get Involved in Research Wednesday, Oct. 25 4-6 Student Services II, 1010A/B 
Get Involved in Research Tuesday, Oct. 31 4-6 Student Services II, 1010A/B 
UROP Proposal Writing Wednesday, Nov. 1 3-5 Calit2 Auditorium 
Get Involved in Research Wednesday, Nov. 8 4-6 Student Services II, 1010A/B 
UROP Fall Call for Proposals Monday, Nov. 13 Deadline Online Submission - UROP Web site 
MDP Call for Applications Monday, Nov. 13 Deadline Online Submission - UROP Web site 
Get Involved in Research Wednesday, Nov. 15 3-5 Student Services II, 1010A/B 
Get Involved in Research Tuesday, Nov. 21 3-5 Student Services II, 1010A/B 
Get Involved in Research Wednesday, Nov. 29 3-5 Student Services II, 1010A/B 

Winter Quarter 

      Workshop/Deadline       Date Time*  Location 
Get Involved in Research Thursday, Jan. 11 3-5 Student Services II, 1010A/B 
Summer Research Opportunities Tuesday, Jan. 16 3-5 Student Services II, 1010A/B 
Get Involved in Research Tuesday, Jan. 23 3-5 Student Services II, 1010A/B 
Summer Research Opportunities Wednesday, Jan. 31 3-5 Student Services II, 1010A/B 
Get Involved in Research Tuesday, Feb. 6 3-5 Student Services II, 1010A/B 
Get Involved in Research Thursday, Feb. 15 3-5 Student Services II, 1010A/B 
Get Involved in Research Thursday, Feb. 22 3-5 Student Services II, 1010A/B 
Get Involved in Research Wednesday, Feb. 28 3-5 Student Services II, 1010A/B 
Present & Publish Your Research Wednesday, March 7 3-5 Student Services II, 1010A/B 
Get Involved in Research Thursday, March 8 3-5 Student Services II, 1010A/B 

Spring Quarter 

      Workshop/Deadline       Date Time*  Location 
Get Involved in Research Wednesday, April 4 3-5 Student Services II, 1010A/B 
Present & Publish Your Research Thursday, April 12 3-5 Student Services II, 1010A/B 
Prepare for Symposium Wednesday, April 18 3-5 Student Services II, 1010A/B 
Symposium Call for Abstracts Monday, April 23 Deadline Online Submission - UROP Web site 
UROP & Summer Programs Proposal Writing Tuesday, April 24 3-5 Calit2 Auditorium 
Prepare for Symposium Thursday, April 26 3-5 Student Services II, 1010A/B 
Prepare for Symposium Wednesday, May 2 3-5 Student Services II, 1010A/B 
SURF-IoT Call for Applications Monday, May 7 Deadline Online Submission - UROP Web site 
SURP & E-SURP Call for Proposals Monday, May 7 Deadline Online Submission - UROP Web site 
UROP Spring Call for Proposals Monday, May 7 Deadline Online Submission - UROP Web site 
Practice Your Presentation Tuesday, May 15 3-5 Crescent Bay A 
Practice Your Presentation Wednesday, May 16 3-5 Crescent Bay A 
Practice Your Presentation Thursday, May 17 3-5 Crescent Bay A 
UCI Undergraduate Research Symposium Saturday, May 19 7:30-5 UCI Student Center 
Publish in the Journal Tuesday, May 29 3-5 Student Services II, 1010A/B 
Publish in the Journal Wednesday, June 6 3-5 Student Services II, 1010A/B 
Journal Application Monday, July 2 Deadline Online Submission - UROP Web site 

* Most workshops will only last 1-½ hours with the exception of the Practice Your Presentation Workshops.
Undergraduate Research Opportunities Program (UROP) 

Student Services II, Suite 2100 (949) 824-4189 
Web site: www.urop.uci.edu  E-mail: urop@uci.edu 
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Contacts & Resources 
 
 
Victoria Stephens, Marketing & Events Coordinator 
Francisco J. Ayala School of Biological Sciences 
5112 Natural Sciences II 
(949) 824-5259, v.stephens@uci.edu 
bio.uci.edu 
 
Robyn Martinelli, Director of Development 
Francisco J. Ayala School of Biological Sciences 
5143 Natural Sciences II 
(949) 824-2734, robyn.martinelli@uci.edu 
bio.uci.edu 
 
Jenna Bague-Sampson, Interim Director of Student Affairs 
Francisco J. Ayala School of Biological Sciences 
Student Affairs Office 
1326 Biological Sciences III 
(949) 824-0326, jbague@uci.edu  
https://www.bio.uci.edu/undergraduates/  
 
Karol Johansen, Associate Director  
Career Center 
100 Student Services I 
(949) 824-4646, karolj@uci.edu  
www.career.uci.edu  
 
Said M. Shokair, Director  
Undergraduate Research Opportunities Program (UROP) 
2300 Student Services II 
(949) 824-4189, shokair@uci.edu  
www.urop.uci.edu  
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